Virtual Profit Solutions

Virtual Profit Solutions Consulting and FASTRACK Program

With over 150 years of combined franchise and independent dealership experience, VPS knows
what is needed to be an effective and profitable automobile dealership and has proven it
repeatedly with our clients.

We will work directly with you and your staff to develop proven processes, showing you
how to implement them quickly and effectively to maximize your time and return on
investment.

We bring expert knowledge with proven concepts directly to your dealership,
eliminating the guess work and accelerating results, ensuring your business establishes
a solid foundation and a winning process for long term success.

What VPS provides...

VPS will GUIDE, TRAIN and ASSIST in these AREAS:

e Inventory- Sourcing / Floor plan / Valuation
e Sales operations and process.
e Compliance in all departments.
e Hiring and training proper staff.
o 3rd party relationships with vendors.
e Finance operations.
o Lenders- Relationships and submissions.
o Paperwork- Proper and compliant.
o Special Finance/Sub Prime process.
o Aftermarket protections- offering and managing.
Other training and coaching designed specifically for you.

In essence, VPS becomes a part of YOUR TEAM to DELIVER GREATER RESULTS
FOR YOU Faster! WHAT COMMITMENT WILL YOU GET FROM VPS?
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Virtual Profit Solutions

STANDARD ENTRY into this program is a six-month contract term...
e 1-2virtual training sessions weekly
e Unlimited phone conversations and coaching to assist when not in session

WHAT YOU AGREE TO PROVIDE...
e First and foremost, COMMITMENT!
e You will get out of this program BIG PICTURE success to the degree that you are
willing to be coachable and execute what's required to make it happen IN THE
BEGINNING STAGES.
e YOUR INITIAL INVESTMENT paid to our company is $1499 upfront when your
registration is ACCEPTED.
* Followed by a monthly investment of $1999 for six (6) months. This is the best plan of
action for most dealers. HOWEVER...

Should you decide to ACCELERATE the process to our FASTRACK program you may
choose to make the initial term for 3 months.

WHAT DOES THAT MEAN FOR YOU?

FOCUSED effort and an even GREATER COMMITMENT to achieve the desired results even
faster!
In the FASTRACK program we add additional meetings and greater attention to getting
your dealership to the agreed upon goals and results you desire-FASTER.
This program is available at a $2499 INITIAL INVESTMENT and then $2499 a month for the
3 months of the FASTRACK project.

Once you've arrived at the mutually agreed upon stage to sign on with VPS as your Finance
Department solution we will make deliveries virtually through our company and the
standard monthly fee of $495-$895 will be waived!

NOW is the time to invest in yourself and your company. Only a limited number of dealers
will be invited to participate in this VPS Consulting program...

To speak with VPS Directly about this ACCELERATED DEALERSHIP PROGRAM contact...



